
Delivery Manager

Company: Rated People
Date: 19th April 2016
Contact: careers@ratedpeople.com

We’re looking for an experienced Delivery Manager who 
understands the importance of talented people in building 
success. You’ll have extensive experience in delivering 
technically complex digital projects and products, strong 
proven experience using agile project management 
methods, impressive understanding of the digital 
landscape proven experience balancing multiple priorities 
and dealing with ambiguity and experience in matrix- 
managing multi-disciplinary teams. 

The Delivery Manager reports to the Chief Technology 
O�cer and will also manage two Scrum Masters. We are 
looking for a talented individual to join the team and make 
a real impact in this key role, so if the below sounds like 
you we’d love to hear from you.

Responsibilities and Accountabilities:
•  We want passionate, empowered, self-organising teams. You will be 
    supporting and facilitating improvement in these areas. It would be your 
    responsibility to make that happen, but driving improvement through 
    retrospectives, demos and coaching the team on Agile principles will be 
    essential.

•  Helping the team build and operate a world class software platform

•  Working out resourcing, reporting on teams progress and planning 
    future work

•  Delivering projects, functions and products using the appropriate agile 
    project management methodology, learning & iterating frequently

•  Working with the Product Managers to define the roadmap for any given 
    product and knowing how to achieve that

•  Working alongside the Product Owners to ensure we release business 
    value in a frequent but sustainable way

•  Leading the collaborative, dynamic planning process – aiding the 
    prioritisation of work that needs to be done against the capacity and 
    capability of the team

For careers with potential
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•  Ensuring all products are built to an appropriate level of quality for the 
stage (alpha/beta/production)

•  You’ll actively participate in the Delivery Manager community, sharing 
and re-applying skills and knowledge and bringing in best practice

Setting Direction:
•  Provide constructive challenge to senior management on change 
    proposals which will a�ect own business area

•  Spot warning signs of things going wrong and provide a decisive 
    response to significant delivery challenges

•  Encourage a culture of innovation focused on adding value – give people  
    space to think creatively

•  Analyse and evaluate pros and cons and identify risks in order to make 
    decisions that take account of the wider context, including diversity and 
    sustainability

•  Identify the main issues in complex problems, clarify understanding or 
    stakeholder expectations, to seek best option

•  Push decision making to the right level within their teams, not allow 
    unnecessary bureaucracy and structure to suppress innovation and 
    delivery
 
Delivering Results:
•  Make clear, pragmatic and manageable plans for service delivery using  
    programme and project management disciplines

•  Exemplify positive customer service behaviours and promote a culture 
    focused on ensuring customer needs are met

•  Establish how the business area compares to customer service 
    expectations and industry best practice and identify necessary 
    improvements in plans

•  Get the best out of people by giving enthusiastic and encouraging 
    messages about priorities, objectives and expectations

•  Develop and continuously improve clear processes for for teams and 
    management to understand progress on any work stream at anytime

•  Review, challenge and adjust performance levels to ensure quality 
    outcomes are delivered on time rewarding success

•  Maintain e�ective performance in di�cult and challenging 
    circumstances, encouraging others to do the same

Engaging People:
•  Make clear, pragmatic and manageable plans for service delivery using  
    programme and project management disciplines

•  Confidently engage with stakeholders and colleagues at all levels to 
    generate commitment to goals

•  Clarify strategies and plans, giving clear sense of direction and purpose 
    for self and team

•  Actively build and maintain a network of colleagues and contacts to 
    achieve progress on objectives and shared interests

•  Encourage contributions and involvement from a broad and diverse 
    range of sta� by being visible and accessible

•  E�ectively manage team dynamics and positive communications when 
    working across Departmental and other boundaries

• Seek constructive outcomes in discussions, challenge assumptions but 
    remain willing to compromise when it is beneficial to progress

Benefits
•  Participation in company share option scheme

•  25 days holiday

•  Bike scheme

•  Life assurance

•  Childcare vouchers

•  Travel loans
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•  Direct pension contributions - 3% of base salary (with a minimum 
   employee matched contribution of 3%) after completion of probation 
   period.

•  Fresh fruit, co�ee, tea and snacks

Company Background:

Rated People is the UK’s leading online marketplace for homeowners to 
find tradespeople. Since its launch in 2005 RatedPeople.com has seen 
more than 4 million jobs posted and has accumulated more than 600,000 
community ratings.

The platform is home to circa 55,000 tradespeople. While these are 
impressive growth metrics, there is still huge additional growth to go for, as 
online marketplaces - of which Rated People is the leading UK player - are 
set to benefit most from the structural decline in traditional advertising 
mediums such as directories. As Rated People strives to become the 
de-facto platform, it is well positioned to harness positive network e�ects 
and create a ‘winner takes‐all’ opporunity in the UK home improvement 
market worth £40bn. 


